EXCELL PM CONTINUING EDUCATION

TEAM BUILDING &
LEADERSHIP TRAINING

1-DAY CE SEMINAR

CO u rse O Utl i n e TUITION: $875 (includes taxes and fees) VISA @mu‘

The Team Building & Leadership Training course is a designed for all members of the dental team, and
is most effective when taken as a whole team. Students will learn to identify leadership qualities within
themselves and their coworkers, the team relationship dynamics amongst their team, common mistakes
and misconceptions about leadership, and how to work cohesively while taking ownership of their
responsibilities in the office.

Course ltinerary Topics Covered

Session 1 ¢ |dentifying leadership qualities

Identifying leadership qualities in yourself e DiSC® personality profiling

and in others. e  Team relationship dynamics

How to take ownership of your roles and e Elements required for creating strong leadership presence

responsibilities to improve overall team e  Motivational training

cohesiveness. ¢ Common mistakes and misconceptions about leadership

e  Differences between managing and leading
This course is instructed in-person at our Training Centre in Mississauga. Attendance
o during all parts of this course is mandatory to be awarded CE credits.

= This course is also available upon request. This means that you can request to take
_‘/ this course individually or as a team at a date that is convenient for you. Please e-mail
— ce@excellpm.com or call (905) 362-0524 to register for this course.

A la carte WHMIS Certification, AODA Certification, Team Building & Leadership

course offerings:  Clinical Compliance Audit, Software Training (Dentrix, Cleardent, ABELDent)
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